ASSUMPTIONS
	
	Assumptions

	Cash Revenues:
	

	Government Grants – State, Federal, Local
	

	Government Contracts – lump sum, vouchers
	

	Service fees – private pay, third party
	

	Private Contributions – United Way, foundations, individuals, events
	

	Line of Credit Draws
	

	Interest income – investments, endowments
	

	Other – rental, membership dues
	

	Total Cash Revenue
	

	Cash Expenses:
	

	Salaries and benefits – payroll, taxes/FICA, unemployment, medical, retirement, fringe, insurance
	

	Professional Fees – legal, audit, payroll, consultants
	

	Program – supplies, food, transportation
	

	Administrative –  advertising, liability, D&O insurance
	

	Rent
	

	Mortgage (loan repayment)
	

	Utilities
	

	Repairs and Maintenance
	

	Property Insurance
	

	Real estate taxes
	

	Line of Credit repayment
	

	Equipment – purchase, repair, maintenance, rental
	

	Other – travel, transportation, membership dues
	


